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… a NPO/NGO 

with well proven 

experience in the 

field 

Operation Upgrade



Operation Upgrade Mission…

…..to assist social change and development in 

South Africa through the support and 

provision of adult literacy and adult basic 

education and training. 







…..to work for social change for a 

minimum of 200 adult learners through 

literacy and adult basic education 

classes in the underprivileged and 

impoverished area of KwaJobe.

Aim of the KwaJobe Project



Durban…

….one of many urban 
areas of South 
Africa such as 
Cape Town, 
Johannesburg and 
Pretoria



KwaZulu Natal – near Hluhluwe



Homesteads













Learning & teaching literacy…

The needs for the project are quite simple 

and include

• training 5 literacy educators

• training kits

• travel and accommodations to KwaJobe



Learner curriculum includes

• human rights

• gender equality

• project planning

• local government

• workplace matters

• childcare and family health

• HIV/AIDS

• nutrition

• domestic violence



Life skills such as..

• getting an Identity Document

• using a bank

• writing and posting a letter

• wise buying

• livelihood development, and more.  



HIV/AIDS

• Education and support in the literacy classes and 

in the wider community



Most participants are women…



and bring their “work” with them…



They name their groups.





They gather to learn…



determined to make changes….



Water support….





Water tower donated by Rotary



Food security



Food security tunnels



Success…



Income generation….



• Educator kits

• Trainee travel & accommodations

• Equipment

• Supplies

• Learner books

• Teaching stationary

• Introduction to AIDS kits

• Food tunnels

• Seeds, fencing

Some project expenses



The model…

HIV and AIDS 

Education and Support 

– in the literacy classes 

and then the wider 

community

Food security 

through tunnels 

and community 

gardens
Water 

support

Poverty alleviation 

through income 

generation

Literacy classes



UNESCO Prize awarded to OpUp



…a new day is dawning at KwaJobe…







…and thanks to people like you



The future….


